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UPS AND DOWNS IN TOURISM

 Scottsdale is a notably successful destination. It’s profile is 
unusual. It is highly seasonal and is dependent on the affluent resort 
market which is sustained by corporate meetings. Such an asym-
metrical marketplace is unhealthy on the face of it, but it has been 
so successful as to be a source of pride. However, repeated down-
turns in the late 1990’s, after 9/11 and the great recession of 2008 
have eroded that success. And the city is seeing  faltering tourism 
revenues. The instinctive response of the industry is to seek a single 
solution such as new events or new markets. 

IDENTITY IN SCOTTSDALE

 In the meantime, the City of Scottsdale is increasingly aware 
of an identity problem as the Phoenix metropolis threatens to swal-
low Scottsdale. And the people who are advocates “for keeping 
things they way they are”  are concerned about taking actions which 
will damage the place, unaware that not taking action, and specifi-
cally action to secure the economic independence of the city, will 
assure Scottsdale’s absorption into the megalopolis. As everyone 
knows, It is the natural order of things unless there is a plan to do 
otherwise (don’t do anything is not a plan). Reports going back ten 
years call attention to this problem. 

 What motivates this kind of protectionism is love of place. 
PLACES, by reading and researching about elements of the place 
and by conducting interviews and collecting stories about the place, 
has developed a tool to help guide the way through change. It is 
called Scottsdale’s Identity Matrix. In the strategic plan for Scotts-
dale, PLACES recommends that the Identity Matrix be a living docu-
ment which informs the decisions about the future, about what to 
strengthen and how to keep what people love alive and a part of ev-
eryday life. Economists have a term, social capital, which describes 
the investment of citizens in the place they live. What inspires social 
capital is love of place. The love of people for a place is a major as-
set, valuable in tourism and immeasuably important in protecting a 
place under threat. 

EXECUTIVE SUMMARY
 What’s necessary to protect Scottsdale, is a deep understand-
ing of: what needs to be protected, how keeping a unique place 
requires that Scottsdale have a strong local economy, the importance 
of being organized like a city (with more connections and joint enter-
prise interest in the future of the place). The isolation of Scottsdale, 
geographically, socially, in business and civic life is more like a suburb. 
Suburbs don’t focus on building an economic base, they focus on land 
use. Suburbs get absorbed, cities stand on their own. Independent and 
distinctive cities have strong downtowns.  

DOWNTOWN, THE PLACE TO START

 Four things converge to recommend that Scottsdale create an 
urban experience in downtown. An amenity-rich, pedestrian-friendly 
downtown designed around authentic identity will anchor leisure tour-
ism and next generation economic development. Making downtown a 
major focus area for Scottsdale extends the city’s competitiveness and 
financial success as well as the protection of its unique identity into 
the next era. The four converging things are: 

 1)  The problems perceived by meetings market that Scottsdale has 
                      little to do.
 2)  A huge shift in lifestyle preferences among young professionals in 
       travel experiences and in where they live. 
 3)  The need to protect and advance the identity of Scottsdale 
                      within and against the region.
 4)  The opportunity to continue the very successful economic
       development edge in which a visitor to Scottsdale turns into a 
       resident, and brings their business with them, and to address 
       next generation professionals in the green, tech and creative 
                      class sectors of the economy). 

THE STRATEGIC FOCUS AREAS

 The downtown opportunity is to focus on the identity of Scott-
sdale and its unique character of place combined with a deliberate 
attempt to encourage downtown development in a pattern of urban 
lifestyle and programmed activity “Scottsdale style.” This will create a 
major advantage for Scottsdale tourism in stabilizing and significantly 
growing the market in a move from a resort centered to a destination 
centered approach to tourism combined with the strategic approach 
which addresses the future of tourism. PLACES’ recommendations for 



doing so follow. 
 
 Strategic planniing is undertaken to change a system, the way 
it operates and the way it performs. The Downtown strategic focus 
area, begins with an assessment of the economic issues which would 
support reinvestment by current land owners and improve the oppor-
tunities for current merchants operating downtown. It then follows  a 
stepwise plan to begin creating this lively and prosperous downtown. 
There are additional initiatives for downtown: create an Arizona Cen-
tral facility to support the touring vacation and to get those on touring 
vacations to make Scottsdale part of their experience. Create an “ani-
mated” experience with small events, rituals and festivals that make 
the Downtown a place where locals, those in the region and those 
on trips want to spend time. And create a funding and management 
structure to keep those experiences going. 

 Recognizing that the most important component of economic 
stability in the future is to be a desirable place to live (and in Scotts-
dale’s case - visitors decide to stay - and bring their businesses with 
them). What will make this even more true for the next generation 
than it was for the last generation is being a unique place with the 
amenities people want. PLACES believes that the qualities of the place 
that make citizens love it, provide the roadmap for the next steps and 
for deepening the sense of place. How to use this “Love of Place” 
is described in the strategic plan, and Scottsdale’s Identity Matrix 
embeds core identity elements for Scottsdale and all its citizens and 
businesses to use in what PLACES describes as pervasive interpretation 
of place. 

 Since Scottsdale has lost some steps in its appeal and involve-
ment of next generational professionals, there is a strategic focus 
around how to develop the right mix of amenities downtown to 
provide the live/work environment desired by this group and how to 
leverage some of what Scottsdale has accomplished to aid in recruit-
ing companies in areas of high growth like tech, green industries and 
creative economies. 

 Transportation is a strategic focus area: the connection to the 
airport, the issues with visitors getting around in Scottsdale plus the 
larger issues of workforce transportation and Scottsdale’s connected-
ness to the region. The plan also addresses opportunities in private jet 

travel to Scottsdale Airport. There are also strategies to strengthen ac-
cess and use of the quite extensive trail system, beginning downtown, 
as a signature for Scottsdale. The trail system is one component which 
anchors love of place core identity characteristic “a city in the desert, 
the desert in a city” (from Scottsdale’s Identity Matrix).

 There are strategic focus areas for the development and 
extension of thought leadership and innovation opportunities for 
both golf and group meetings, the traditional mainstay of the tourism 
industry in Scottsdale. These strategies leverage content and expertise 
in Scottsdale. 

 A significant recommendation in this consultancy is that the 
tourism industry move from resort centric to destination centric. So 
developing the leisure market, with more experiences in Scottsdale, an 
animated downtown are part of the focus. So is developing strategies 
to grow leisure in all seasons including the development of regional 
themed events around an area of content which is marketable over 
several weeks, and the addition of classes of all kinds in the summer.  

 The final area of strategic focus has to do with managing (or 
stopping) crisis so as to limit their effect on tourism. 
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Risk taking can help move us forward. 
We need to focus on creating a sustainable tourism industry.  

We need to put our properties into productive use. 
Meeting, Nov. 1 at the Fairmont Princess    Mayor Jim Lane
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A SHORT SUMMARY OF THIS PROCESS

We haven’t come to terms with the fear of change and that can make it hard to move forward.                                
                                                                                                        John Holdsworth, Strategy Meeting

 Here is a short summary of how this planning process works. We sometimes lose sight 
of the bigger ideas. Chief among them are the following:

 For things to be significantly different tomorrow than they were yesterday, you almost 
certainly need to change how the system you are working in is organized. 

 When you choose to change, make sure the change leads to significantly greater 
capability. Stay away from changes that will only produce marginal improvements.

 When you do your planning, plan in the open, focus strategic action on centers of 
gravity, execute campaigns in parallel to get the largest impact (hysteresis effect). 

 Make sure to break connections with the past in order to focus on the future. 

 Understand that places rich in character are easy to love and hard to leave

 It is possible to capture, express, enhance and make use of character of place.
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together, creating a sustainable and resilient place. 
 It is also a place to experience first-hand one of the most bio-
diverse ecosystems in the world, the Sonoran Desert, and to under-
stand how responsible stewards care for this unique piece of the world. 
Framed experiences like city starry nights, bikes and trails, an interpre-
tation of how people have lived in the desert from early days until now 
is ready to hand deepening the connection to the desert. These next 
gen pacesetters love the outdoor experiences, cafe culture, bike rent-
als and bike paths, public transportation, the small city feel in a major 
urban area. Seeking a place more laid back than the coasts, many 
of these young people from ASU, UofA and dozens of other schools 
(recruited by alumni) choose Scottsdale. Some were encouraged to 
come here by friends or decided to visit after seeing a story about the 
new place to be for tech then made the decision to move. Important 
to them is the lifestyle afforded in the arts and entertainment district, 
complete with live music, comedy clubs, in addition to night clubs and 
bars. They spend evenings at dinner and then in this arts and entertain-
ment district.  
 The combination of the welcoming and supportive business 
community and the immediate outreach from active, young profes-
sionals has helped these newcomers understand the city.  As a result 
they immediately get involved in civic life, in organizations of their 
peers coordinating with the larger civic community but working on 
their chosen initiatives, their way. 
 Because people of means can live anywhere, those who love 
Scottsdale continue to choose to live here. They insist on great archi-
tecture for their residences and the city. They buy art and support the 
arts. They entertain, go to great restaurants, enjoy great shopping and 
fine cars. They support the civic and cultural interests of the Scottsdale 
and so they invest in it to keep it wonderful and special. 
  Despite so much affluence, Scottsdale has become welcoming 
to its natural diversity which reflects the increasing diversity of the na-
tion and its western region. Scottsdale is friendly to the contributions 
of all of its residents, and love of place unites everyone. 
 A City in the Desert, the Desert in a City, Scottsdale provides an 
environment in which people relax, regenerate and innovate.  
 In Scottsdale, the redevelopment of Downtown to serve as a 

 Scottsdale is a City in the Desert, the Desert in a City. To 
be there is to be close to the great and permanent forms of nature 
(Wordsworth). Consciously created from the start, periodically re-
invented, and chosen by its residents, Scottsdale is a well-spring of 
health and it offers to visitors and residents the best in life. 
 By 2017, downtown Scottsdale is an animated around the 
clock place. Events, spontaneous and planned anchor themselves 
Downtown. It is festive for holidays of all kind, with shade, where 
seating spills out onto the streets, and the commercial district is invit-
ing to pedestrians. It has become one of the most desirable cities 
for the next generation high tech, green and creative industry work-
ers with a variety of officing options, affordable downtown housing 
(Scottsdale style), public transportation and well used bike paths.  And 
the next generation of entrepreneurs have discovered it. As these 
enterprises progress, the city’s wealthy population moves to develop 
more venture funding and other means of helping the new Scottsdale 
businesses grow. 
 Baby boomers who increasingly prefer the Downtown active 
lifestyle to age segregated communities have also started to move 
to Scottsdale. Both new resident sectors enjoy an urban experience, 
Scottsdale style.
 Having invested in a Scottsdale style, sustainably built, urban 
core,  and created an attractor for visitors and desirable residents, 
now the galleries, merchants, great restaurants and other downtown 
assets are healthy and growing. Merchants have increased sales 
considerably in the five year period. Downtown is not only a center of 
Scottsdale life, it also offers interpretation of what living in Scottsdale 
is all about. 
 Scottsdale is a distinctive place made more distinctive be-
cause its residents and businesses are atuned to its qualities. Living 
here is easy. And loving the place inspires citizen engagement to 
shape its future, building on the qualities they love. 
 People who live in Scottsdale find it easy to communicate to 
visitors about awakened senses, the natural drama of the day. They 
share their connection to nature and their love of place with personal 
stories, orienting visitors and residents. And the civic engagement this 
kind of love of place inspires creates a cohesive Scottsdale, working 

           SCOTTSDALE’S FUTURE PICTURE        Our city is only 100 years old. We have youth on our side. 
                                                 Tom Enders, Strategy MeetingSCOTTSDALE IN 5 YEARS
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vibrant, pedestrian live/work environment, and the development of a 
stronger leisure tourism market, happened in part because of the focus 
on transportation as an underlying issue becoming an asset. Along 
with developing better transportation from the airport and through-
out the city, including a focus on downtown. The arrival experience 
was improved, and the mobile communications system including GPS 
interfaces and interpretation of place are managed. In doing so the city 
advances its position as environmental stewards as well as a tech savvy 
place. 
 The most interesting part of the transportation program is the 
leveraging of the city’s extensive trail system into downtown. 
             As a result of its effective interpretation of place which has 
enabled media of all kinds to get the stories right, Scottsdale is on the 
agenda for international travellers both through international com-
mercial airline flights and also with direct arrival of private jets at the 
Scottsdale Airport. Airport service companies are helping with direct 
solicitation for Chinese golfers and travellers and European horse 
people building more groups of people who know and love Scottsdale. 
And Scottsdale Airport enjoys more users. 
 Scottsdale, long a strong group meeting destination has in-
novated in the sector. with additional services, unique content for 
group meetings with general business applications, and by establishing 
a unique position as a place that can help a group “relax, regenerate, 
innovate”which mitigates any issues related to the high end nature of 
the meeting location by contributing exceptional value to the meetings 
held here. Innovations in the group business sector have added ways to 
organize group business for Scottsdale and result in a stable and grow-
ing stream of meetings and attendees all developed in Scottsdale. 
 In Scottsdale, the leisure demand has grown. A major area 
of growth has been through the adoption of a position as “Arizona 
Central,” the place you want to go as part of your touring vacation of 
the Southwest. While the offerings for touring products are part of the 
draw, the development of local products and experiences are growing 
with the sales outlet and promotional platform. And the local pink jeep 
tours out of the “Arizona Central” facility downtown create a lot of in-
terest in the Preserve and other outdoor experiences, accessible from 
downtown Scottsdale. 
 The food reputation, local food products plus the unique food 
experiences are growing.  
 The process of entrepreneurial development in tourism is a 
conscious one. Students in the tourism school at ASU, business own-

ers, people with special interests are becoming aware of how part time 
business offerings can be marketed as part of visitor experiences. 
 Summer has full calendars for class and workshop activities, for 
adults and children, spread throughout Scottsdale, with appeal to locals 
and to the region. 
 The first themed event happens in the fall, for 3-6 weeks. It is 
a Native American linked series of events. All of the Native Tribes of 
Arizona are invited to participate. The time period for the linked event 
strategy becomes a marketable leisure period and marketing resources 
are spent to develop tourism in that time period. 
 Scottsdale is known for golf, and the golf market is strong and 
growing both locally and with visitors as a result of a conscious effort to 
become thought leaders in this area and to innovate,  attracting more 
players to the game. 
 The area of the world which has continued golf growth (Asia 
particularly China and Korea) orients toward Scottsdale. Scottsdale 
courses have put together a comprehensive cultural and golf play 
program in their native languages using pros, and people to teach the 
cultural aspects of the game. The program also offers assistance in in 
business development using the Asian golfer’s Scottsdale golf trip to 
create business exchanges for US businesses desirous of conversation 
with these potential trade partners.  
 Scottsdale airport is a partner in soliciting private jet owners in 
these countries, letting them know about the Scottsdale airport (all jets 
can arrive direct and clear customs at the airport). The act of market-
ing these advantages plus leveraging the Scottsdale sister city in China, 
starts a new affinity market with emerging Asian wealth and Scottsdale 
resorts and golf. 
 When Scottsdale plans for the future, plans include how to 
prepare for a crisis. This effort uses the “table top” model of preparation 
in use by Utility Companies. Scottsdale has a contingency budget and 
other response mechanisms (such as hotel/restaurant industry script) 
which can keep activities going and allow citizens to participate in recov-
ery.
 These five years of development in Scottsdale have stabilized 
downtown and tourism, and both are growing, building a next genera-
tion Scottsdale which deepens resident’s connection to the qualities 
of place they have loved. This growth continues the historic process 
of economic development in Scottsdale by enticing visitors to become 
residents, and bring their businesses. A city in the desert and a desert in 
the city are protected for another generation. 
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Here is the Human Body as system described 

in each of the six rings. 

Beliefs: the purposes of life (to survive, to grow, to propagate the spe-
cies, etc.)  provide motivation and impetus and the belief system of a 
person steers the focus of a person.  

Leaders: In the human being, the brain, as the center of both reason 
and emotion, is the leadership component; the brain tells the rest of 
the body where to go and what to do. 

Processes: In the body for example, the digestive, the respiratory and 
the circulatory systems convert oxygen and food into energy for the 
muscles and the brain.

Infrastructure: Bones and muscles give the body shape and hold it 
together. They are part of its infrastructure. So are blood vessels, the 
lymph nodes, etc. 

People: The body has populations (groups) of all kinds of cells – skin 
cells, bone cells, nerve cells, etc. We would not normally be interested 
in a single individual cell, but we can think about them and work with 
them as a group.

Agents: Agents propagate the system or defend it from attack. In the 
body, there are groups of cells that become potent agents to deal with 
problems. For example, some cells take on invading germs while others 
make the blood clot in response to a wound. 

Systems Thinking Example: One example: the US Forest Service decid-
ed to fight forest fires by quenching every small fire immediately. The 
fire is our enemy, we put it out. That is a direct attack. It failed, because 
small fires burn off brush and debris and help keep big fires from hap-
pening. Letting small fires burn is a counterintuitive indirect approach 
to preventing forest fires. And, absent extreme drought conditions, it 
works. But recent budget limitations have prevented its implementa-
tion. 

          MAPPING THE SYSTEM 

 Every system has similar attributes which include: purposes 
and meaning, leadership that sets direction for the system, processes 
that allow the system to function, infrastructure that holds the systems 
together, groups of people (not individuals) who make the system
function, and agents active in defending the system, repairing the 
system, or interacting with other entities inside or outside the system.  
Mapping includes both market and organizational systems.

 In our planning we break these system attributes into rings, a 
simplification to help with the process of mapping the system. Below 
are the rings.

WORK IN BRIEF
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           CREATING A STRATEGIC PLAN

Systems resist change.
 All systems have inertia and resist 
change. Newton long ago described the law of 
inertia for physical objects: a body in motion 
tends to remain in motion and a body at rest 
tends to remain at rest. Systems comprised of 
animate and inanimate resist change. 

Stress the system by  identifying and impact-
ing centers of gravity. 
 All systems, no matter how complex 
or how simple, have elements or points whose 
alteration has a greater impact on the whole 
system. These are leverage points.  

Design strategies to impact those centers of 
gravity. 
 Systems change when their centers of 
gravity change. The extent and probability of 
system change is directly proportional to the 
number of centers of gravity affected, how 
central they are to the system, and the speed 
at which they are affected (with slow action the 
system learns how to repair itself).

Design Measures of Merit, to tell when strate-
gies have succeeded. 
 These Measures of Merit tell us if the 
strategy is working. This keeps us acting strate-
gically (not tactically). 

Measures of Merit also tell if strategies are 
failing.
 If a measure of merit indicates that 
a strategy is not working because of market 
changes or other events and the strategy is no 
longer valid, it is time to stop.

Create and use reserves.
 Reserves are used to apply extra effort 
in application to strategies. Reserves can create 
the decisive difference.  

Repeat the process.
 This process can be used in campaign 
sessions over the course of the planning pe-
riod. The process will see its greatest results 
when it extends deeply into the industry and 
creates organizational change.  

Concentrate on creating value, not on 
competitors. 
 Systems mapping shows that the least 
powerful place to apply effort is against the 
competition. It is more productive to apply 
effort against beliefs, leadership, processes, 
infrastructure, and population. 

Plan for cycles, including the end of a 
campaign.
 Everything around us functions in a 
cycle with a beginning and an end. We plan for 
the end of our campaign when it will be time to 
start over with another cycle of strategic 
planning. 

Plan in the open. 
 Open planning is the only way to tap 
dispersed knowledge and it is the best way to 
build consensus for plans. 

Value and interpret character of place.
 In a world where each place is becom-
ing like every other place, what is distinctive 
about a place links the past and present to 
the future, generates energy and creates an 
understanding that is unique, authentic and 
sustainable. It creates social capital, releasing 
the energy of citizens committed to a place 
they love. 

Begin by focusing on the future. 
 Every action affects the future. Every 
action has consequences. Specific actions cre-
ate a specific future. You can not predict the 
future but you can and will create it.

Map the system. 
 Everything and every action happens in 
a system. Our bodies are systems, as are fami-
lies, companies, markets and countries. Every-
thing we do takes place in the context of one 
or more systems and everything we do affects 
these systems.

Realize our future picture by changing the 
system. 
 We stress the system to a the point 
that it cannot just resume its old shape. When 
you bend something beyond its ability to snap 
back It’s called the hysteresis effect. Think of a 
coat hanger. 

WORK IN BRIEF
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 By 2017, downtown Scottsdale is an animated 24/7 place 
where shaded seating from cafes and coffee shops spills out onto the 
street. Investment from current and new owners  has created  a new 
mix of retail, consciously created.  Downtown occupancy is 95% and 
merchants have experience sales increases year over year for the past 
five year period.  Visitors move easily between Fashion Square and 
Downtown Scottsdale. Five years from now downtown Scottsdale has 
become the Valley’s most desirable place to live and work for the new 
generation of high tech, green and creative economy workers. In five 
years  15,000 residents live Downtown and can enjoy a pedestrian 
lifestyle, easily walking to what they need and enjoying an urban ex-
perience, Scottsdale style. New offices (traditional, warehouse style, 
live work plus artist studios) are part of the mix of office options avail-
able. 
 In keeping with Scottsdale’s “consciously created” character 
and excellent planning process, downtown transformation has cre-
ated a clear picture for current property owners and institutions for 
re-investment and has created new  investment models and processes 
with the result being new investment in downtown. Iconic buildings 
are created and quality aesthetics are part of the downtown architec-
tural environment. 
 Events, spontaneous and planned, connect themselves to 
downtown (even if they are primarily operating in another part of the 
city or region). Experiences that can be easily accessed from down-
town Scottsdale throughout the city, region and state make down-
town “Arizona Central.”  Visitors coming to the region go downtown 
as part of their experience of Arizona. 
 Downtown is festive for holidays of all kind, and is not only a 
center of Scottsdale life, it also offers interpretation of what living in 
this place  is all about. Visitors are exposed everywhere to pervasive 
interpretation of place. Rituals deepen the local and visitor experi-
ence. Iconic spaces and experience “framing” provide a touchstone 
for the downtown experience. 
  The gestures of historic branding are replaced. Better way-
finding, entrances, interpretation and animation are part of the visitor 
experience. The Old City, western experience is enriched. The remain-
ing areas, the rest of Downtown Scottsdale, are made more accesible 

                DOWNTOWN’S FUTURE PICTURE

with transportation calming making it easy  and inviting to navigate 
downtown on foot, bike, or horse. Marked and used trails integrate 
outdoor trail activities with urban experiences. The waterfront is 
interpreted and showcased.
 Street and Scottsdale Mall activities provide daily color and 
the Civic Plaza is adapted to easily support larger gated events and 
concerts. The Mall is renamed to reflect its function as a town cen-
ter (Village Green) and is made more visible. The night club scene is 
expanded to include live music and other entertainment to create an 
appeal to broader audiences.
 Recognizing the importance of animating downtown, making 
it a lively place to be, there are three categories of events all of which 
are measured for growth. The first is happenings (small street experi-
ences: gourmet vending carts,costumed characters with stories selling 
water,  interpretive characters, tours beginning downtown, artists 
drawing, picture taking settings, virtual video golf play of Scottsdale’s 
best golf holes. All these activities offer spontaneous experiences and 
serendipitous encounters).  The scond kind of downtown events  are 
block parties and themed free events. The third kind of event is festi-
vals (gated or ungated large events acting as a draw to bring visitors 
and locals downtown.
 Calendaring of daily downtown events is available for mobile 
devices via WiFi (WiMax) as are stories of all kinds: around themes, 
linked by GPS to location, as are merchant sales and other specials. 
Authenticity in Native American jewelry and crafts is supported in a 
program which validates the “real” merchandise so that visitors are 
certain of quality.  There is also new wayfinding signage which is help-
ful to visitors. 
  An ongoing funding mechanism is in place for many of these 
initiatives, which grows as sales grow.
 Sensitivity to the environment is revealed in city and mer-
chant practices like recycling and the use of recycled materials, 
protecting dark skies, easy access to bicycle rentals, integration of the 
waterfront and its story, fresh and local foods, energy conservation. 

SCOTTSDALE IN 5 YEARS
Scottsdale has a background of innovation and forward thinking.     
                                                      Linda Milhaven, Strategy Meeting
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Beliefs
Downtown matters
City Core for everyone
24/7 active place
Urban, live/work
Western/southwestern 
   identity
Transportation and 
   activity nexus

Infrastructure
BID    Public 
Redevelopment Plan     Spaces
Investment models  Calendar
Entrances, wayfinding  Live music
Transportation, trails  Identity
   bike sharing
Offices, Live/work  Rituals Mall 
(core, name,   Shade
   infrastructure)  WiFi 
Arizona central    Icon

Processes
Arizona central  City “all in”
Planning, funding Events (3 kinds)
Change buy-in 
Business, entrepreneur
   recruiting (tourism, tech)
Engage young professionals
Engage tourism exper. providers

People
Young professionals
Downtown residents
City leaders

Visitors

Leaders
Fred Unger   Valley Ho
Fashion Square, Steve Helm SRP MIC
David Hovey   Triyard
SCC   
Ben Moriarity   DT Dan
Gallery Assoc   Margarette Dunn
YELP    City leadership
Young Professionals 
McKesson Pharmaceudicals  
Jinger & Brad Richardson
Funders    Sky Song  
Scottsdale Artist School

Agents
Downtown merchants
Gallery association
Concierges
Tourism experience providers
Economic planners
Downtown planners
Transportation planners
Development community
Landowners
Event producers

Downtown 
System Map
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Downtown 
Strategies

Strategy list may or may not be complete. We will add to strategies if desired, identify centers of 
gravity to effect desired changes, devise means (tactics) to achieve those changes. It is likely we 
will need to add to the mapping of the Scottsdale system, mapping of the marketplace in which it 
operates. We will identify Measures of Merit, resources, owner, timeline for each strategy. 

DS1. Create economics plan for transforming downtown retail, offices, active retail street components. 
 DS1A. Develop a foundation fund to provide leadership and strategic investment in Downtown as  
              a centerpiece of Scottsdale. 
 DS1B.  Hire economist/planners to develop comparables, create a plan for retail mix, local 
 retail tenanting, active street components, office mix, local live/work components and establish 
 overall market potential for Downtown Scottsdale, understand the historic plan district map and address 
 any issues including reuse. Evaluate parking needs and approaches, inventory ownership, occupancy. 
 DS1C. Evaluate required market performance to achieve investability.   
 DS1D. Provide to the city an economic and fiscal impact analysis. 
 DS1E. Work with the city and Downtown land owners, merchants, businesses in creating the plan.
 DS1F. Create re-investment incentives for local owners.
 DS1G. Create new investment models and processes for Downtown development.
 DS1H. Create a broad monitoring tool (dashboard) to provide data and analysis for ongoing
 management of Downtown including: Downtown sales, Downtown office occupancy, Downtown 
 office space, residential units sales and occupancy, rate, construction permits and construction 
 budgets, tax revenues, opportunities for ongoing improvement. 

DS2.  Work with urban planner / transportation planner to create a plan for trail access Downtown, traffic calming, 
bike sharing, bringing in living desert landscape, entrances, wayfinding, shade and other cooling, easily convertible 
lighting and decoration for all kinds of holidays, Southwestern design elements, easy in and out access to Fashion 
Square and costs associated with implementing the elements of the plan. Implement the plan.
 DS2A.  Develop plan for these elements working with the city and Downtown land owners, mer-
 chants, businesses in creating the plan.
 DS2B.  Deepen the west design elements in old town, create entrances, wayfinding and traffic 
 calming to allow an enjoyable walking experience throughout Downtown. 
 DS2C.  Work with operators offering tourism experiences (tour operators, horse and bike tours, 
 outdoor experiences) to understand infrastructure needs and opportunities to bring the outdoor 
 experience Downtown.
 DS2D.  Work with tourism industry to understand what is necessary to house/be “Arizona Central.”
 DS2D.  Work with the offerers of experiences to understand infrastructure which would support 
 rituals and pervasive interpretation of place, experience framing, waterfront showcased. 
 DS2E.  Develop a plan to improve visibility, entrances to Scottsdale Mall making it clearly the city 
 center and create an event ready venue for festivals serving 25,000, plus rename.

Measures of Merit: Plan is created, founda-
tion fund established with significant initial 
fundraising, monitoring of  annual civic fun-
draising increases, economic plan leads to 
new investment: retail, office, three anchor 
feasibility assessments, dashboard (Dash) 
monitoring in place
Resources: $300,000-$500,000
Owner:  Business leadership, MIM
Timeline:  1

Measures of Merit: Plan is created, funds 
are allocated to implement the program 
physical program. “Arizona Central” working 
group determines partnerships to meet fea-
sibility. (Dash) measures framing experienc-
es & rituals offered, waterfront showcased.
Resources: $300,000-$500,000
Owner:  Planners, Margaret Dunn
Timeline:  1
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Downtown 
Strategies

DS3. Create “Arizona Central.”
 DS3A. Reach out to AOT, tour offerers, destination attractions to assess what is feasible and how it 
 would create funding for a facility, or look for an operator interested in this opportunity.
 DS3B. Assess what would work in the way of a facility to help people explore Scottsdale and Ari-
 zona and provide opportunities for activities (tour beginnings, etc.)
 DS3C. Locate the facility to serve as a trail head if possible with parking for arriving tour guests. 
 DS4D. For permanent facility, map to transportation planning. 

 
DS4.  Create an animated Downtown with three categories of events: happenings, Downtown events, festivals. 
 DS4A.  Work with merchants, planners, best ideas from citizens to describe appropriate Scottsdale 
 happenings. Develop zoning and planning support, change regulations as necessary. 
 DS4B.  Have an ongoing process of seeking happenings, testing what works, offering entrepreneurial 
 opportunities to citizens, students, etc.
 DS4C.  Work with cultural representatives to create interpretive and ritual experiences.  
 DS4D.  Develop budget and method to support those offerings.
 DS4E.  Develop a calendar of block parties and themed events around holidays, interpretive 
 events and a proven slate of event producers. Offer incentives to make events better than average. Create 
 mechanisms for self funding which include Downtown sponsorship relationships, alcohol sales, etc.
 DS4F.  Develop (and extend) the festival producers familiar with Downtown Scottsdale and provide 
 incentives for the development of festivals suited to place, which can be scaled to attract larger 
 crowds regionally and appeal to visitors. 
 DS4G.  Support large events with Downtown transportation options other than driving a car in.  
 DS4F.   A dashboard is created where each event is recorded and can be linked to further content.

Measures of Merit: Test of concept is tried 
quickly and proved to work. Location which 
supports growth of offerings is secured and 
built. 
Resources: $50,000
Owner:   Tourism Industry
Timeline:  1,2,3

Measures of Merit: Plan is created, zoning is 
changed, temporary budget is secured, slate 
of event producers is developed, events are 
happening and event days are kept, festivals 
offered are high quality events with strong 
draw as represented by gate. 
Resources: $250,000
Owner:  SCC
Timeline: 1

 DS2F.   Develop incentives to support live music and a broader offering appealing to a different crowd.
 DS2G.  Work with the economics plan and all elements of this plan to determine whether an iconic 
 building is desirable and can serve a purpose Downtown, offer planning & regulation advantages for supe-
              rior buildings.
 DS2H.  Secure owners to implement parts of the plan and seek public and private funds to execute 
 the plans. 
 DS2I.  Make sure plans reflect high sensitivity to the environment.

We want to have visitors experience these amazing things. 
                                                          Rachel Sacco, Strategy Meeting
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DS5. Create easy access to Scottsdale and to the Downtown events to drive interest, through communication and 
interpretation. Drive awareness of the city as a consciously created and well run place offering authenticity. 
 DS5A. Develop daily calendaring including events, merchant offerings for mobile devices and gps 
 enabled devices giving businesses and cultural agencies, etc. content entering ability. 
 DS5B. Solicit a media partner to further extend the visibility of offerings. 
 DS5C. Seek a development partner for the technology and include ease of use to pull content for 
 newsletters and other forms of circulation. 
 DS5D. Create evergreen and seasonal interpretive content for the platform.
 DS6D.  Hire telecom planner to create comprehensive plan for WiFi, WiMax coverage for wireless 
 devices Downtown.
 DS7D. Fund and provide incentives for coverage. 
 DS8D. Create a validation system for authentic merchandise and authentic offerers and seek a 
 home for this program.
 

DS6.  Create an ongoing management structure for Downtown animation and improvement with a funding mecha-
nism which grows with sales, occupancy and other means and operates as much as possible like a management 
company for a mall.  
 DS6A.  Create funding and management function and home for this operation once the funding is 
 secured. 
 DS6B.  Work with the foundation, the city and other regional players to continue to advance the 
 interests of Downtown as the centerpiece of Scottsdale by presenting new intitiatives, reporting 
 progress. 
 DS6C.  Create areas of focus to advance joint “programming” in business sectors (eg. galler-
 ies, restaurants, tech businesses, etc.)

Measures of Merit: Partners agree, platform 
is designed, interpretive content is created, 
technology coverage planning funding is 
secured, wireless coverage plan is in place, 
wireless coverage increases every year, 
calendaring is in place as are GPS tags for 
mobile content.
Seasonal and evergreen content created. 
Authentication program is operating and 
growing in uses (based on Dash).
Resources: $30,000
Owner:  City
Timeline:  1,2,3,4,5

Measures of Merit: Funding mechanism 
for ongoing management is passed. (Dash) 
measurements are put in place. 
Resources: $50,000
Owner:   Steve Helm
Timeline:  1,2,3

Downtown 
Strategies

Scottsdale knows how to do things right and does things well. 
                                                         Dan Gruber, Strategy Meeting
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 Scottsdale, a city of choice for residents, is becoming so for 
the most desirable, upwardly mobile next generation (a.k.a. Millenni-
als) in a continuing cycle of visitors who become residents and bring 
their businesses with them. Scottsdale’s desert environment is ancient 
and timeless, but as cities go it is young and has the vibrancy of youth. 
 Attracted by smart growth and the citywide sensitivity to envi-
ronmental issues, these next gen leaders see Scottsdale as a thought 
leader. It is a beautiful, well run city. Not as hectic as the coasts, it is 
casual, full of the sights and sounds and smells of the desert, big open 
skies. It is a city rich with sports, arts and culture experiences,  large 
and small animating events, a restaurant culture, resort amenities and 
shopping. It is a distinctive place made more distinctive because its 
residents and businesses are attuned to its qualities. Southwestern 
architecture, the new west and the old west, horses, Native American 
culture, and other cultures, all infuse Scottsdale with an indescribable 
quality of life. Living here is easy. And loving the place inspires citizen 
engagement to shape its future, building on the qualities they love. 
 It is also a place to experience first-hand one of the most 
bio-diverse ecosystems in the world, the Sonoran Desert, and to un-
derstand how responsible stewards care for this unique piece of the 
world. Indian Bend Wash is the essential “origin story” for Scottsdale’s 
environmental focus and everyone visiting or living in Scottsdale hears 
the story and many experience the place. 
 Framed experiences like city starry nights, bikes and trails, an 
interpretation of how people have lived in the desert from early days 
until now is ready to hand deepening the connection to the desert. 
The value of water, of clean dry air is ever present. 
 People who live in Scottsdale find it easy to communicate to 
visitors about awakened senses, the natural drama of the day. They 
share their connection to nature and their love of place with personal 
stories, orienting visitors and residents. For visitors, experiences are 
framed to help them move from nature deprivation through experi-
ences that are regenerative. The health benefits in Scottsdale are well 
known, from wellness practices all the way to leading health care of-
ferings.
 Because people of means can live anywhere, those who love 
Scottsdale continue to choose to live here. They insist on great archi-

tecture for their residences and the city. They buy art and support the 
arts. They entertain, go to great restaurants, enjoy great shopping and 
fine cars. They support the civic and cultural interests of Scottsdale 
and advance the shared agenda for smart growth and environmental 
sensitivity because they want the place they live to remain distinctive. 
They understand that the place they chose to love is special and so 
they invest in it to keep it that way. 
  In five years of understanding love of place, Scottsdale has 
become more aware of its natural diversity which reflects increasing 
diversity of the nation and its western region. Scottsdale is friendly 
to the contributions of all of its residents, and love of the city unites 
everyone.
 From the earliest canals and the agriculture of native peoples, 
through conquerors and settlers, cattlemen and cowboys, Cavalry and 
Indians, there are layers of stories, frequently told. No one story is es-
sential, but together all are. The painters and writers who settled here 
knew that when they were creating the Myth of the West. Scottsdale 
shares its stories everywhere, scattered like dark sky stars across the 
landscape and into the awareness of everyone in the place. Visitors 
and residents alike experience the deep time of geology, the slow 
time of the desert,  the wonder of this ancestral place sacred to some 
families, but there for all to share. 
 In places where two different environment are next to each 
other, biologically those enviroments are naturally productive. For 
citizens and visitors to Scottsdale a city in the desert and the desert 
in a city provides a unique environment which is infinitely creative, 
surprising, self-renewing. 
 Scottsdale from birdsong at first light through sun-drenched 
days with big skies and vivid desert sunsets to deep star-filled night 
skies has a purpose. It weaves the tapestry of the past forward into a 
sustainable place that attracts the best in life and inspires people to 
experience their own best quality of living. 

               FUTURE PICTURE LOVE OF PLACE
SCOTTSDALE IN 5 YEARS

This is a community of choice. Not many people were born here.
                                                                  Rick Kidder, Strategy Meeting
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